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Commercial Redevelopment Opportunities



Recommended 
Action
Create RFP for purchase 
and commercial 
redevelopment that 
preserves the historic 
character of this iconic 
property with a use 
consistent with A Vision for 
Buchanan principles.

● Downtown Retail
● Arts and Culture
● Restaurant
● Small business/job 

creator
● Michigan Gateway  

Foundation



Recommended Action

Create RFP for purchase and 

commercial development/new 

construction that is in harmony 

with prime Front St. retail with a 

use consistent with A Vision for 

Buchanan principles.

● Downtown Retail

● Arts and Culture

● Restaurant

● Small business/job creator

● Valuable prime retail space



Recommended Action

Create RFP for purchase 

and commercial 

development/new 

construction that  with a 

use consistent takes 

advantage of this emerging 

retail corridor with A Vision 

for Buchanan principles.

● Downtown Retail

● Arts and Culture

● Restaurant

● Small business/job 

creator

● Interaction with 

Common



Recommended Action

Create RFP for purchase and 

commercial redevelopment that 

preserves that leverages this 

“gateway opportunity” 

● Front porch of Buchanan

● Small business/job creator

● City moving forward on 

environment remediation and 

removal of any restrictive 

covenants

● Goal is clean bill of health and 

then engage the market 



Recommended Action
Create RFP for purchase and 

commercial redevelopment that 

preserves that leverages the 

“gateway opportunity” 

● Front porch of Buchanan

● Small business/job creator

● City moving forward on 

environment remediation and 

removal of any restrictive 

covenants

● Goal is clean bill of health 

and then engage the market 



Industrial/Commercial Redevelopment 
Opportunities



Recommended Action
Create RFP for purchase and 
industrial or commercial 
redevelopment project

● City’s largest redevelopment 
parcel 

● Small business/job creator
● City moving forward on 

environment remediation and 
removal of any restrictive 
covenants

● Goal is clean bill of health and 
then engage the market 

● Work with Mark Seaman/Point 
Blu and Attorney Jim McGrath on 
next action steps



Recommended Action

● Lots currently zoned residential

● Can be added to 401 River St. 

opportunity 



Residential Infill 
Opportunities

Single Family homes built on clean, shovel ready city owned lots.



Recommended 
Action

● RFP lots to transfer ownership 
of lots to development/building 
contractor in exchange for 
construction of single-family 
homes by an agreed deadline 

● Northside neighborhood 
supports infill single family 
residential

● New homes will pull up this 
neighborhood economically

● Goal is more of a maintenance 
culture

● Engage local contractors now 
with presentation and tours of 
available lots



Recommended Action:

Recommended 
Action

● Peaceful, affordable 

neighborhood near 

the river and with 

new park amenities

● Victory Park 

construction RFP



Recommended 
Action

● Consider other 

development  

incentives

● Small grants to fill 

the financing gap

● Waive building 

permit fees

…



Recommended 
Action

Larger lots to be split 

for RFP/sale



Recommended 
Action

…



Recommended 
Action

…



Recommended 
Action

…



Recommended 
Action



Recommended 
Action



Recommended 
Action

Adjacent to cemetery 

land



Recommended 
Action

● Currently the 

location of 

community garden 

beds



Recommended 
Action

● City acquired lot 

through a Michigan 

DNR Grant 

● Likely not able to be 

developed

● Part of the City’s St. 

Joseph River Public 

Access Project



Recommended Action

Market residential lots in groups
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