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Buchanan Tree Friends - MINUTES
Wednesday, April 9, 2025
6 pm,  Michigan Gateway Community Foundation



1. Call to Order at 6:02 pm

2. Attendance

3. Agenda Approval motion made C. Moeller, supported by J. Huttenstein. All in favor. Motion carried.

4. Approval of Minutes motion made by L. Martin, supported by C. Martin. All in favor. Motion carried.

5. Monthly Finance Report
· No change in balance - $7,373.

6. Welcome guest, Kalla Langston, Buchanan City Clerk

Committee Reports
7. Executive 
Chair: Brian Murphy
· Met to create the agenda for April meeting
· Discussed the loss of trees at the high school and around town in the March 30 storm.
· Meeting with City Manager soon about tree plan

8. Tree Plantings & Maintenance
Chair: Richard Martin. 
a. Spring Planting - Sunday, April 13 at 10 am
Sign-up link
· LOCATION: Centennial Park on Smith St. around the parking lot and play areas.  Also, four trees on the McCoy Creek trail.
· Miss Dig requests were made.  Results have been verified.  
· Great Lake Ornamentals was the best-priced bid at 9:30 am Friday morning. The City is digging holes at 8 am on Friday. Jerry Flenar is bringing mulch.

b. Other maintenance matters
· Tree diapers - Cheri Martin found that the cost was very high.
· Still need to purchase 100 feet of corrugated drain pipe to protect the base of about 100 trees.  Also need to buy some things for the watering trailer.
· The City changed the oil in the watering trailer. 

c. Storm planting at High School
· Placed eight 6-foot white pine trees to be planted. Miss Dig is being called. Trees are donated. 

d. R. Martin attended the BARB meeting on March 19.
· Discussed Ravish and Victory Park, general areas where trees may be planted in the future. 
· Approved the April 13 tree locations

9. Governance & Financial
Chair: Brian Murphy.
a. DNR funding update and commitment from the city
· K. Langston is checking to see if we received dollars for the software
· Tree Keeper software training - Cala, Jared, Shannon and maybe Craig Miller
b. Tree plans from other cities presentation - next meeting.

10. Fundraising and Volunteer Recruitment 
Chair: Cala Moeller
a. Spring Planting PR & Recruitment
· Sign-ups, flyers out, social media
· Cheri and Elaine = refreshments
· Tell everyone to bring re-fillable water bottle
LEADERS:
1. Rich
2. Cala - Bring appropriate tools from home for backup 
3. Jared
4. Lane clean up and assignments
b. Jr. Tree Friends
· First meeting was scheduled for today, but didn’t work out. Will be on the second Wednesday of each month.
· Arbor Day Middle School (5th grade) presentation 
· Thursday, April 24, 1:15 - 2 pm. BTF be there by 12:45 pm
· Giving away plantable pencils, motion to purchase at $2 each. C. Martin is coordinating.
c. Buchanan Plow Day, April 26
· Karen and Brian will be there. Bring trash receptacle. Matt has a table cloth.
· Items: tree watering volunteer sign-up, a flyer with a QR code on our city website, a flyer with tribute trees, and committee info. Giveaway stickers.
· Reply to Cala’s email with a headshot and your “day job” is.

11. Old Business
· Ryman’s tree - remove from future agenda
· Brian hopes to use this fiscal year to create a maintenance volunteer group.
· Jr. Tree Friends and new future CTE class could join
· Boulevard tree planting - Tony has an idea about an opt-in program.
· Cheri Martin - information sheet to be presented to residents prior to tree plantings. 

12. New Business
New Downtown Trees
· Richard Murphy has requested BTF approve the list of trees for planting downtown.
· Questions: How are the species determined? Sun/shade considerations? What did other tree quotes look like? 
· Postponing a vote to approve the list until the BTF has ample time to review, research, and discuss.

13. Adjournment motion made by C. Moeller and supported by M. Pleasant. All in favor. Motion carried.

Next meeting is Wednesday, May 14, 2025, at 6 pm
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