N .
07%0s Buchanan Tree Friends - Agenda
(AT Wednesday, June 21, 2023
oo 6 pm, River St. Joe Brewery

TREE
FRIENDS

I Role call
. Agenda approval
.  5/10/2023 Minutes approval
IV. Monthly Finance Report
V. Committee Reports
1. Executive
Chair: Brian Murphy. Members: Elaine, Richard, John.
2. Governance & Financial _.
Chair: John Shaver. Members: Richard, Brian, Ann, Jason.
e City Commission Resolution
e Planning and Budget
3. Fundraising, Education, and Volunteer Recruitment
Chair: Ann Tuite. Members: Elaine, Daniel, Brian, John.

e AEP Tree Removal

4. Tree Plantings & Maintenance
Chair: Richard Martin. Members: Shawn, Cole, Lane.

VI.  Planning Session

Vil. New Business




