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years, such appointment shall be considered a term for purposes of the 
two-term limit. 

Resignation and Removal. 

a) Any Board member may resign by the delivery of a written resignation 
to the Mayor of the City of Buchanan or the Director of the Authority. 

b) The Board of Directors may by the majority vote of the board members 
present at any regular or special meeting, recommend to the City 
Commission of the City of Buchanan the removal of any Board Member 
for acts of omission or commission not conducive to the best interest of 
the Authority, or if said member fails to attend regularly (two-thirds (2/3) 
of the regular meetings in any fiscal year). Such recommendations, 
together with reasons therefore, shall be transmitted in writing to the 
City Commission of the City of Buchanan. 

ARTICLE Ill 
Officers 

Number. The officers of the Authority shall be Chairman of the Board, Vice
Chairman, Director or City Manager, Treasurer, and Secretary. 

Election, Term of Office and Qualifications. 

a) The officers shall be elected by a majority of the Board of Directors 
annually at the first meeting in July, for a one-year term. The offices of 
the Chairman and Vice-Chairman must be held by members of the 
Board of Directors. 

b) City staff members elected to officer positions may not vote on matters 
brought before the Board. 

c) Voting for officers shall be limited to Board members. 
d) Officers shall be elected by a majority of the Board of Directors. 
e) Officers shall not serve more than three (3) years in succession in any 

given office. 

3. Vacancies. In case any office of the Authority becomes vacant for any 
reason, a majority of the Board of Directors shall elect an officer to fill such 
vacancy for the unexpired portion of the term. 

4. Chairman of the Board. The Chairman of the Board shall preside at all 
meetings of the Authority and may cast a vote in all matters brought before 
the Board. The Chairman or a Representative of the Board appointed by him 
shall be the only person to represent the Board to the City Commission, 
press, or other public forum. 

5. Vice-Chairman. The Vice-Chairman shall preside in the absence of the 
Chairman. 
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Director. The Director or City Manager shall be the chief executive officer of 
the Board. He/She shall supervise and be responsible for the preparation of 
plans and performance of functions of the Authority. He/She or his/her 
representative shall attend all meetings. 

Secretary. The Secretary shall have charge of such books, documents and 
papers as the Board may determine and shall attend and keep minutes of all 
the meetings of the members. In the absence of the Secretary, the Chairman 
of the Board shall designate a member to record the minutes. Copies of all 
minutes shall be mailed to all members promptly after each meeting, but not 
less than four (4) days prior to the next regular meeting. 

Treasurer. The Treasurer shall keep the financial records of the 
Authority. The Treasurer and the Director shall approve all vouchers for 
expenditure of the Authority and report at each regular meeting of the 
Authority. 

Removal. Officers may be removed for the same reasons as Board 
members may be removed and by a majority vote of the members present. 

ARTICLE IV 
Meetings 

Regular Meetings. The Board shall hold regular meetings at the City Hall in 
Buchanan, Michigan, or such other places as shall be designated by the 
Director at 6:30 p.m. on the second Wednesday of each month hereafter. 

Special Meetings. A special meeting may be called by the Chairman of the 
Board, Director or by any three (3) Board members at such times and places 
as indicated in the call for a special meeting. Notice and an Agenda of the 
Special meeting shall be given to all members at least 24 hours prior to the 
meeting and be given in a reasonable manner under the circumstances then 
existing. 

Quorum. A quorum shall be a simple majority of the Board members. 

Voting. 
a) All business of this Authority with the exception of bylaw amendments, 

purchases, sales, and any legal actions taken against another person, or 
entity which must be by a 2/3 majority of the entire Board and as 
otherwise provided by these by-laws, shall be decided by a simple 
majority of the members present. 

b) In event a member abstains, the reasons shall be stated on the record. 

Open to Public. All meetings of the Authority shall be open to the public with 
the exception of business conducted in closed session under the rules of the 
Open Meeting Act. To go into closed session, there must be a 2/3 majority 
vote by roll call vote of all members serving. 
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6. Business at Meetings. The Director or City Manager with consultation off 
the Chairman shall prepare an agenda for each meeting, and provide said 
agenda to members at least 72 hours prior to the meeting with the exception 
of special meetings. 

7. All meetings shall be conducted in accordance with Roberts Rules of Order 
unless these bylaws otherwise provide. 

ARTICLE V 
Purchasing Procedure 

The Director shall be responsible for all DOA purchasing. As such, the Board 
authorizes the Director the power to procure goods, services, memberships and or/any 
other necessary transactions relevant to the DOA not in excess of five hundred ($500) 
dollars without a vote of the Board. All other expenditures exceeding five hundred 
($500) dollars will require a vote of the board. In instances where competitive bidding 
can be utilized it shall be and bids and/or quotes will be solicited for review and approval 
by the Board. 

ARTICLE VI 
Counsel 

The Board may designate attorneys or other counsel to advise the Board in the proper 
performance of its duties and to represent it in actions brought by or against the 
Authority. 

ARTICLE VII 
Amendments 

These bylaws may be altered, amended or repealed by a vote of at least 2/3 of the 
entire Board as constituted. All said alterations, amendments or repeals of these bylaws 
shall be subject to the approval of the City Commission of the City of Buchanan. 

Approved by the Downtown Development Authority on March 3, 2004. 
Approved by the Buchanan City Commission on March 8, 2004. 

Amended by the Downtown Development Authority on October 1, 2008. 
Approved by the Buchanan City Commission on October 13, 2008. 

Amended by the Downtown Development Authority on January 12, 2011. 
Approved by the Buchanan City Commission on January 24, 2011. 

Approved by the Downtown Development Authority on May 11, 2016 
Approved by the Buchanan City Commission on May 23, 2016 
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