Economic and Commercial Development

CITY OF BUCHANAN
2008-09 City Commission Priorities
Adopted February 25, 2008

ECONOMIC AND COMMUNITY DEVELOPMENT
. Plan for Future Industrial Attraction and Expansion
. Continue to Pursue Grant Opportunities
 Protect McCoy’s Creek
. Support City Festivals

PUBLIC SERVICES
. Develop and Implement Sewer Backup Policy
. Develop Catch Basin Cleaning & Replacement Program

PUBLIC SAFETY
. Police Dept. to Increase Visibility and Interaction with Public
. Increase Code Enforcement Efforts
« Continue Training Police and Fire; Including Emergency Management

RECREATION, PARKS, CULTURE
. Continue McCoy’s Creek Trail Project
« Support and Enhance the Arts & Historical District
. Market Recreational opportunities

ADMINISTRATIVE SERVICES
« Hold Public Forums on Community |ssues
. Employee’'s Being Ambassadors of the City
. Establish Level of Support to Provide to the DDA
« Communication and Open Dialogue

COMMUNITY OF CHOICE
« Promote McCoy’s Creek
. Mill Race Resolution
« Continue Support of Farmers Market
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